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Why we are here

« Importance of target-setting for continuous improvement
 How to set targets

* Metrics that already have targets

1. Elevators & Escalators
2. Safety

3. On Time Performance
4. Trip Delivery
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Continuous Improvement and Target Setting

Creating the Pas)sﬂmﬂxwmnmman—l{
“We will deliver : REQ Dashboard e, clean, and

available with in
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« Currently 14 m
. More to come =" P |
Defining Succes{
 Aspirational goals and/or interim steps @
* Motivation and prioritization e
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The “How-To” of Target Setting

Can a target be
derived from:

Consider
stretch goal
beyond target

Law, Policy,

Mandate or Achievable Mgy

Surpassing

Legislation

Use provided
target

Industry
Standard or
Benchmark
Create interim
target and plan

to achieve it

Last Few Years Choose a
of Data target and
monitor
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Elevators & Conveyance Availability
Escalators

99.75%

ST EXP/Sounder/Garage Downtown Tunnel Downtown Tunnel
Escalators Elevators

Origin Target
« Peer agency — at or higher « 97% availability for elevators
« Understanding of repair and «  95% for escalators

maintenance time
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Sa fe ty r Agency Safety Plan KPI - Injuries DataouamyD

Injury KPI Fatalities KPI

LINK S d STE: T Link
- ounder xpress acoma tin Collisions Safety Events KPI

*VRM's = Vehicle Revenue Miles

Injury KPI - Reportable Injuries per 100K Revenue Miles Total Monthly Injuries
®LINK
) January 2017 400,201 0 0.00
. @ Injuries Per 100K VRM's February 2017 363,949 0 0.00
‘czc'Goa‘ March 2017 406,663 0 0.00
0 ; April 2017 400,905 0 0.00
5 e May 2017 410,554 0 0.00
£ S June 2017 445,018 0 0.00
N ;} July 2017 459,941 0 0.00
g August 2017 461,645 0 0.00
£ September 2017 445,562 0 0.00
October 2017 461,813 0 0.00
November 2017 441,769 0 0.00
December 2017 455,852 0 0.00
2018 2019 2020 2021 2022 January 2018 450,804 0 0.00
O O February 2018 415,374 0 0.00"
Year < >

Data Notes: The KPI for injuries as defined in the Agency Safety Plan adheres to the FTA's criteria for reportable injuries. These totals represent the number of persons requiring transportation to a medical
facility as a result of any interaction with our transit system or service

Origin Target
« Federal requirement * 5% reduction against 3-year rolling

. Leeway for past performance, average for ST Express
current issues and resources * 0.5% reduction for light rail
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On Time

On-Time Performance

December 2022 Qualty EG)

Central Link Tacoma Link ST Express Sounder
e‘ O ‘ m a n c e Station Arrivals w/in 4 min of Schedule Hard Timepoint Departures On-Time End of Line Arrivals On-Time
9 0 0/0 Future Metric 8 é 0/0 * 9 2 0/0
100% CT @KCM WPT Southiine MNorthiine
100% 100%
90% - -
90 / = \ " — . & . .
o o
B0% o o« .
Future Metric oo . = 0%
70%
60% 50% 60%
sl Aug  Sep Oct  Nov  Dec s Aug Sep Oct  Nov  Dec s Aug Sep  Oct  Nov  Dec
2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022
Data Notes:

« Central Link schedule adherence (4 min.) as shown is the % of station arrivals occurring within 4 minutes of the scheduled arrival time
« ST Express OTP as shown is the % of stop departures from scheduled (hard) imepoints departing between 0 and 5 minutes after the scheduled departure time. KCM-operated trips are also

counted as on-time for departures up to 1 minute early.
+ Sounder OTP as shown is the % of scheduled frips arriving at the end of the line within 5 minutes of the scheduled arrival time

© Back " SounpTransiT

Target
« 2018 Service Standards * Link: 90% within 2 min of headway
« Based on peer comparison « STX: 85% within 5 min of schedule

e« Sounder: 95% within 7 min at arrival
in terminal

Origin
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Tr i p D e I i Ve ry Trip Delivery Reporting

Average Trip Delivery

92% 100% 99% - 98%

0% e—e— o o o Partner ACT @Kcm HPT Line @North Msouth
0% gy e o W I i s = |
A }: -4
A —u
20% a0 90

Data Notes:

= Central Link = % is Trips offered vs.Scheduled and more trains are sent based on demand, resulting than over 100% in some months.
« All graphs' Y-axis adjusted by maximum and minimum reported operations.

- “ST Express overall percentage is calculated as a combination of all trips across all partners

« Sounder overall percentage is calculated as a combination of both North and South lines and their trips.

"W SOUNDTRANSIT
Origin Target
« 2018 Service Standards « Link: 98.5% scheduled trips operated
« Based on peer comparison « T-Link: 98.5%

e STX:99.8%
e« Sounder: 99.5%
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Next Steps

« Continue to set targets on metrics that don’t have them
» Update existing metrics

« Develop more granular targets
* Return to the REO Committee to

1. Share new targets
2. Describe performance against targets
3. Talk about steps taken to reach targets
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Thank you.
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